Concord Industrial Development Agency
Report to the Board of Directors
December 31, 2017

March 28, 2018

To the Board of Directors
Concord Industrial Development Agency
86 Franklin Street
P.O. Box 368
Springville, NY 14141
To the Board of Directors:
We are pleased to present this report related to our audit of the basic financial statements for the Concord
Industrial Development Agency (the Agency) for the year ended December 31, 2017. This report
summarizes certain matters required by professional standards to be communicated to you in your
oversight responsibility for the Agency’s financial reporting process. Also included is a summary of recently
issued accounting standards that may affect future financial reporting by the Agency.
This report is intended solely for the information and use of the Board of Directors and management and is
not intended to be and should not be used by anyone other than these specified parties. It will be our
pleasure to respond to any questions you have regarding this report. We appreciate the opportunity to be
of service to the Concord Industrial Development Agency.
Very truly yours,

Freed Maxick CPAs, P.C.
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Required Communications
Generally accepted auditing standards (AU-C 260, The Auditor’s Communication with Those Charged
with Governance) require the auditor to promote effective two-way communication between the auditor
and those charged with governance. Consistent with this requirement, the following summarizes our
responsibilities regarding the financial statement audit as well as observations arising from our audit that
are significant and relevant to your responsibility to oversee the financial reporting process.
Area

Comments

Our Responsibilities with Regard to the
Financial Statement Audit

Our responsibility under auditing standards generally
accepted in the United States of America and
Government Auditing Standards, issued by the
Comptroller General of the United States, has been
described to you in our arrangement letter dated
March 13, 2018. Our audit of the financial statements
does not relieve management or those charged with
governance of their responsibilities which are also
described in that letter.

Overview of the Planned Scope and
Timing of the Financial Statement Audit

We have issued a separate communication regarding
the planned scope and timing of our audit and have
discussed with you our identification of and planned
audit response to significant risks of material
misstatement.

Accounting Policies and Practices

Preferability of Accounting Policies and Practices
Under generally accepted principles, in certain
circumstances, management may select among
alternative accounting practices. In our view, in such
circumstances, management has selected the
preferable accounting practice.
Adoption of, or Change in, Accounting Policies
Management has the ultimate responsibility for the
appropriateness of the accounting policies used by the
Agency. The Agency did not adopt any significant
new accounting policies nor have there been any
changes in existing significant accounting policies
during the current period.
Significant or Unusual Transactions
We did not identify any significant or unusual
transactions or significant accounting policies in
controversial or emerging areas for which there is a
lack of authoritative guidance or consensus.
Management’s
Judgments
and
Accounting
Estimates
We noted no significant accounting estimates during
our audit.
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Basis of Accounting

The financial statements were prepared on
assumption that the Agency will continue as a going
concern.

Audit Adjustments

Audit adjustments proposed by us and recorded by the
Agency are shown on the attached “Summary of
Recorded Audit Adjustments.”

Uncorrected Misstatements

We are not aware of any uncorrected misstatements
other than misstatements that are clearly trivial.

Disagreements with Management

We encountered no disagreements with management
over the application of significant accounting
principles, the basis for management’s judgments on
any significant matters, the scope of the audit, or
significant disclosures to be included in the financial
statements.

Consultations with Other Accountants

We are not aware of any consultations management
had with other accountants about accounting or
auditing matters.

Significant
Issues
Management

with

A significant issue arising from the audit that was
discussed with management was management’s plans
to alleviate substantial doubt about the Agency’s ability
to continue as a going concern.

Significant Difficulties Encountered in
Performing the Audit

We did not encounter any significant difficulties in
dealing with management during the audit.

Letter
Communicating
Deficiency

Control

We have separately communicated a control
deficiency identified during our audit of the financial
statements which is attached as Exhibit A.

Significant
Written
Communication
Between Management and Our Firm

Copies of material written communication between our
firm and the management of the Agency, including the
representation letters provided to us by management,
is attached as Exhibit B.

Discussed

a
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Exhibit A – Letter Communicating a Control Deficiency

4

Communication of a Control Deficiency

To the Board of Directors
Concord Industrial Development Agency
Springville, New York 14141

In planning and performing our audit of the financial statements of Concord Industrial Development
Agency (the Agency) as of and for the year ended December 31, 2017, in accordance with auditing
standards generally accepted in the United States of America, we considered the Agency’s internal
control over financial reporting (internal control) as a basis for designing our audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinion on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of the Agency’s internal control.
Accordingly, we do not express an opinion on the effectiveness of the Agency’s internal control.
A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A deficiency in design exists when (a) a control
necessary to meet the control objective is missing, or (b) an existing control is not properly designed so
that, even if the control operates as designed, the control objective would not be met. A deficiency in
operation exists when a properly designed control does not operate as designed or when the person
performing the control does not possess the necessary authority or competence to perform the control
effectively.
A material weakness is a deficiency, or a combination of deficiencies, in internal control, such that there is
a reasonable possibility that a material misstatement of the Agency’s financial statements will not be
prevented, or detected and corrected, on a timely basis.
A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less
severe than a material weakness, yet important enough to merit attention by those charged with
governance.
The following is a description of an identified deficiency an internal control that we determined did not
constitute a significant deficiency or material weakness.
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CONTROL DEFICIENCY - NONCOMPLIANCE
2017-001 – Compliance with Public Authority Law - Investment Policy and Budget Report
Observation
Pursuant to New York State Public Authority Law (PAL) Section 2925, “Investments of Funds by Public
Authorities and Public Benefit Corporation,” the Agency’s investment guidelines shall be reviewed and
approved by the Agency on an annual basis. In addition, pursuant to Section 2801 of PAL, the Agency
must file a budget report sixty (60) days prior to the start of the fiscal year.
We noted that the Agency adopted their investment policy on January 24, 2007, however, it was noted
that the Agency did not review and approve the investment policy during the fiscal year ended December
31, 2017, as required. Also, it was noted that the Agency did not file their budget report with the New York
State Authorities Budget Office at least 60 days prior to the start of the fiscal year 2018.
Recommendation
We recommend that the Agency review the requirements pursuant to PAL Section 2925 and 2801 to
ensure they meet the compliance requirements.
Management response:
Management will implement procedures and control processes to ensure they meet PAL requirements.
This communication is intended solely for the information and use of management and the Board of
Directors and is not intended to be and should not be used by anyone other than these specified parties.

Batavia, New York
March 28, 2018
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Exhibit B – Certain Written Communication Between Management and Our Firm
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